SESSION 1 January 18, 2023 8:00 a.m.–3:30 p.m. Edison State at Piqua
Building a High-Performing Nonproﬁt Organization Strong leadership, an engaged board
of directors, dedicated staff and volunteers who are personally committed to the vision
and mission of the organization are clear indicators of a high-performing, healthy nonproﬁt
organization. Session 1 provides the foundation for “building” this high-performing, healthy,
successful nonproﬁt organization.

SESSION 2 February 15, 2023 8:00 a.m.–3:30 p.m. Edison State at Piqua
Planning for Passion and Purpose Building upon Session 1, Session 2 makes the “Case for
Strategic Planning” as essential for nonproﬁts in order to become high-performing, healthy
organizations. Standards must be set for vision, mission, core values, strategic goals, action
plans and evaluation. Session 2 provides an outline and tools for building a high-performing,
healthy organization through strategic planning.

SESSION 3 March 15, 2023 8:00 a.m.–3:30 p.m. Edison State at Piqua

$299

Tools for the High-Performing Organization Session 3 builds upon the foundation for high-performing,
healthy nonproﬁt organizations by providing practices and strategies for energized boards to check their
vital signs by giving themselves a periodic “check-up”. Session 3 focuses on tools for organizations and
their boards to utilize to complete the self-assessments necessary to thrive today and into the future.

SESSION 4 April 19, 2023 8:00 a.m.–3:30 p.m. Edison State at Piqua
The Work of the Board in the Community Session 4 puts it all together for nonproﬁt organizations who are
committed to becoming high-performing, healthy organizations. Presentations and discussions focus on sources of
funding, donor development and stewardship, branding, marketing, community engagement, best practices
for using social media, event planning and more.
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SESSION 5 May 24, 2023 8:00 a.m.–1:00 p.m. Edison State at Piqua
Mosaic of Community Leadership Conference The annual one-day conference held each May, brings together executive directors,
board members, staff and volunteers, including the current Academy participants and alumni, to explore in-depth topics related to
nonproﬁt management and leadership. The conference features morning and afternoon breakout education and work sessions led by
nonproﬁt professionals. Sessions at the conference include topics such as: 1) Grant Application and Management, 2)Nonproﬁt Financial
Considerations, 3) Recruitment and Managing Volunteers, 4) Legal Obligations of Nonproﬁt Leaders, 5) Grant Funding Information
Network, 6) Board Recruitment and Development, 7) Marketing and Public Relations and 8) Leadership Development.

Complete this application and email to foundation@edisonohio.edu or mail to: Edison State Community College,
Attn: The Edison Foundation, 1973 Edison Drive, Piqua, Ohio 45356.
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For credit/debit card payment, please complete the following.
(A 2.5% convenience fee will be assessed on all credit card payments.)

 Mastercard

 Visa

 Discover

 American Express

Name (as is appears on card)
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 I am enclosing the full tuition fee of $299.00.
 Please invoice my organization for the full tuition fee of $299.00.
Partial scholarships may be available. Deadline for scholarship requests is December 1, 2022.
For more information or for questions, contact Rick Hanes at 937.778.7806 or foundation@edisonohio.edu.
Visit www.edisonohio.edu/academy for information and criteria.

Arrangements can
be made to invoice
your organization.

